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Assessing Presidential Performance

Background

Assessment of the President’s performance is one mechanism that the Board uses to
ensure its accountability by verifying that the specified outcomes for the College are
being achieved within the executive limitations defined in policy.

This policy outlines principles to guide the President’s performance assessment; and
aligns with the Minister’s Binding Policy Directive 1.0 - Governance and Accountability;
Board of Governors Policies on Board-President Relations; the framework of the College
Employer Council; and Northern College By-law No. 1.

Policy

The Board of Governors will assess the President’s performance through an annual
performance review as a formal opportunity to assess and record achievement of goals
and establish action plans and performance adjustments as necessary.

The President’s annual performance review will be conducted by the Board Executive
Committee, as delegated by the Board of Governors. Performance review results and
recommendations will be approved by the Board.

Regular feedback between the Board and the President will provide informal, ongoing
assessment of organizational results.

Principles






