
 

 
 

BOARD OF GOVERNORS MEETING #470 
 
Date: Tuesday, January 23, 2024 
Time: 1:15 pm 
Location: Moosonee Campus 
 

 
PRESENT: 
  
Board: J. Molyneaux, Chair 

D. Naveau, First Vice-Chair 
K. Wojtus, Second Vice-Chair 
C. Crawford 
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2. 
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The Board Chair thanked Ms. Hope and Mr. Martin on behalf of the Board.  
 

5. Consent Agenda 
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Governors inquired about the rates provided by RBC. Mr. MacDougall confirmed that the 
rates were quite competitive and the costs related to changing banks were prohibitive. 
The contract presented is favorable for the College.  

 
Moved by: D. Patel Motion 
Seconded by: K. Bains 04-01-24 
 
THAT the Board of Governors approve the appointment of the Royal Bank of Canada as 
the College’s principal chartered bank for a 5-year term, from February 1, 2024 to 
January 31, 2029; and 
THAT the banking resolution be approved for Royal Bank as amended; and 
THAT the appointment of the Canadian Imperial Bank of Commerce for the provision of 
services in Moosonee be extended for five years. 

Carried 
6.3 Appointment of Investment Services Provider 

 
Governors Harrington and Poulin declared a conflict with this item. They have abstained 
from voting.  
 
Interim President Dumas described the process undertaken to evaluate the 8 vendors 
who submitted proposals to become the College’s investment services provider. The 
Accountant, Controller and Interim President evaluated and scored the proposals. They 
found that TD Wealth Private Investment Counsel was most favorable and 
recommended offering the contract for investment services for the next 5 years.  
 
Moved by: D. Patel Motion 
Seconded by: K. Bird 05-01-24 

 
THAT the Board of Governors appoint TD Wealth Private Investment Counsel as 
provider for Investment Services for Northern College, for a five (5) year period starting 
February 1st, 2024 to January 31, 2029. 

Carried 
6.4 Approval of Tuition and Ancillary Fee Schedule 
 
Chief Information Officer Nickner presented the recommendation on international tuition 
and ancillary fees. It includes a 3% increase in tuition for international students on-
campus, plus the introduction of a second tier of tuition for higher cost or higher demand 
programs. The second tier also has a 3% increase, plus a $1000 increase in tuition.  
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Moved by: P. Hamilton Motion 
Seconded by: K. Wojtus 06-01-24 
 
THAT the Board of Governors approve the proposed 2024-25 international tuition 
increases (and Tiers) and the proposed Program Specific Ancillary Fees. 

Carried 
 
6.5 FY25 Capital Projects List 

 
The Board Executive approved the use of reserve funds for capital investment projects 
for the upcoming fiscal year. Six projects were carried over with funds approved from 
last fiscal year. All others are included in the FY25 approved funds. Interim President 
Dumas reviewed the new projects, totaling $6.8M (which is approximately $1M less than 
FY24). These funds come from previous year’s surpluses.  

 
6.6 Update on Community Climate Survey Results 

 
Mr. Dumas reported on the Community Climate Survey results and analysis. A total of 
59 responses were received, compared to 110 in 2022. This is a significant drop in 
participation. In order to address participation the delivery process, timing, and method 
of outreach 
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7. Reports and Information 
 

7.1 Financial Reports:  
7.1.1 Finance report for the period ended November 30, 2023 
Mr. Dumas presented the finance report ended November 30, 2023, which 
shows that the projected surplus has decreased by $0.5 M. Revenues increased 
by 1.47M, while expenses increased by 1.89M. An increase in tuition revenues 
due to higher than expected on campus international students.  
 
This Board-approved finance report must be submitted to the Ministry as an 
interim to the financial statements.  
 
Moved by: K. Bains Motion 
Seconded by: D. Patel 08-01-24 

 
THAT the Northern College Board of Governors approves the interim finance 
forecast dated November 30, 2023 as presented. 

Carried 
 

7.1.2 Financial Health Indicators FY23 
 

The Financial Health Indicators are based on data collected by the Ministry. 
Interim President Dumas reviewed the indicators for Northern College. No ratios 
were failed and the College is not carrying debt.   

 
7.2 Enrolment Report 
 
Senior Vice-President Lessard presented the preliminary enrolment report for Winter 
2024 semester. 
 
7.3 Public College Private Partnership Risk Registry 

 
In following with the Treasury Board Secretariat’s Audit recommendations, Northern 
College has developed a Public College Private Partnership Risk Registry. Interim 
President Dumas presented the new registry, which outlines the risks to the College 
involved in the partnership. It also includes the likelihood, risk tolerance, mitigation 
strategies, exposure, categorizes each of the risks.  
 
The registry will be presented to PURES College for their information and the reports 
from this registry will be shared with the Board during the quarterly Risk Management 
reporting. 
 
The Board discussed the risk mitigation strategies, government relations strategies and 
other tools that are currently in use or in development in relation to partnerships with 
private colleges, in light of the recent IRCC announcement.  

 
7.4 East End Family Health Team Annual Report 

 
Interim President Dumas introduced Katherine Harvey, who has been named as the 
Executive Director for the East End Family Health Team.  
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Ms. Harvey reported that the EEFHT lost its lead physician, who provided care for 1200 
patients, in early 2023. Since that time 1100 patients have been rostered with Nurse 
Practitioners at the clinic. After Ministry of Health and Advisory Board consultations, it 
has been decided that the clinic will move to a nurse practitioner-led model. Applications 
have been made and they are waiting on an answer from Ontario Health to confirm this 
change.  
 
Ms. Harvey informed the Board that graduates from BScN programs can apply to 
become nurse practitioner
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7.6.2 
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8. Move to In-Camera Meeting 
 
Moved by: C. Ellis Motion 
Seconded by: K. Bird 09-01-24 

 
THAT the Board of Governors move in-camera at 3:20 pm.  Carried 
 
9. Report from In-Camera Meeting 
 
Moved by: K. Bird Motion 
Seconded by: C. Ellis 10-01-24 

 
THAT the Board resume the open session at 3:37 pm; 
AND THAT matters discussed proceed as presented. 

Carried 
10. Next Meeting 

 
10.1 Tuesday, March 19, 2024 (Timmins Campus) – 1:00 pm 

 
10.2 Future Agenda Items 
 
The Chair invited governors to forward any requests for agenda items to Executive 
Assistant, Leslie Hanes. 


